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E-commerce and Ethics: Insights from  
Industry Practitioners

Abstract—The advent of e-commerce has brought about 
substantial changes in the operational landscape of business-
es and consumer purchasing patterns, leading to a multitude 
of advantages and improved efficacy. The exponential expan-
sion of electronic commerce has prompted ethical consid-
erations that require meticulous examination to establish a 
viable and socially conscientious electronic commerce envi-
ronment. The objective of this investigation is to examine the 
ethical dimensions of electronic commerce, as perceived by 
professionals in the industry. The study employed qualitative 
interviews as a means of gathering data to explore the chal-
lenges experienced by the participants and the most effective 
strategies they employ. The objective of this research is to en-
hance comprehension of ethical conduct in the e-commerce 
industry by examining concerns associated with data confi-
dentiality, safeguarding, impartiality, and ecological account-
ability. The aim is to provide practical suggestions for both 
businesses and consumers. 

Keywords - e-commerce, ethics, privacy, consumer be-
havior

I. INTRODUCTION

The advent of electronic commerce has sparked a sub-
stantial transformation in the global economy, fundamen-
tally changing the way in which businesses conduct their 
operations and individuals interact with the commercial 
sphere. The considerable growth of the e-commerce sector 
can be attributed to the extensive incorporation of digital 
platforms and the integration of online transactions into 
conventional practises[1]. The emergence of the digital 
revolution has resulted in numerous benefits, including in-
creased user convenience, effectiveness, and accessibility, 
as well as new opportunities for businesses to expand their 
reach and broaden their range of products.

The advent of e-commerce has generated a multitude 
of ethical issues that require thorough scrutiny, despite its 
advantages [2]. The concerns mentioned above encom-

pass a wide range of subjects, including but not limited to 
maintaining the confidentiality and security of data, pro-
moting fair and transparent business practises, protecting 
intellectual property rights, ensuring consumer welfare, 
and advancing ecological sustainability. The integration of 
ethical considerations holds significant significance in the 
creation of a durable electronic commerce structure that is 
impartial to all stakeholders, including corporations, con-
sumers, and regulatory authorities.

Comprehending the challenges and potential solutions 
is imperative in addressing the intricate and multifaceted 
ethical dilemmas that arise within the realm of electronic 
commerce. Given the continuous advancements in the field, 
it is crucial for organisations to adopt ethical standards that 
not only comply with legal requirements but also promote 
confidence, openness, and responsibility [3]. Concurrent-
ly, it is crucial for individuals to acquire a comprehension 
of the ethical implications of their online engagements and 
demonstrate discretion in their decision-making that aligns 
with their individual values and convictions. The analysis 
of ethical considerations in the realm of electronic com-
merce establishes a foundational framework for effectively 
addressing the challenges and opportunities that arise from 
this rapidly evolving domain. By scrutinising the ethical 
dimensions of electronic commerce, a range of stakehold-
ers including businesses, consumers, and regulatory bod-
ies can work together to create a digital marketplace that 
is both socially responsible and sustainable. The primary 
objective is to promote fundamental principles, including 
equity, accountability, and sustainable development.

The widespread adoption of electronic commerce has 
given rise to a multitude of ethical concerns that require 
careful examination from the perspectives of businesses, 
consumers, and regulatory entities[4]. The present inves-
tigation employs a qualitative methodology to improve 
understanding of the previously mentioned concerns. The 
present study utilises a qualitative research methodology, 
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specifically in-depth interviews, to investigate the ethical 
dilemmas encountered by professionals working in the 
e-commerce industry. Moreover, the aim of this inquiry is 
to determine the most effective approaches employed by 
these experts to address the ethical dilemmas mentioned 
earlier.

II. BACKGROUND

The rapid growth of e-commerce has resulted in new 
ethical challenges for businesses[5]. The emergence of 
the internet has created a new platform for unethical be-
haviour, which includes deceitful practises, unauthorised 
use of personal information, and violations of confidenti-
ality[6]. The importance of ethical behaviour in electronic 
commerce is widely recognised by many businesses. How-
ever, there is a lack of academic research on how business-
es perceive the ethical aspects of this emerging platform. 
The issue of security is a prominent ethical consideration 
within the domain of electronic commerce[7]. It is cru-
cial for organisations to adopt measures that are directed 
towards preserving the confidentiality and integrity of 
sensitive data that pertains to their customers and suppli-
ers. The incorporation of resilient passwords, encryption 
protocols for data, and the assimilation of security meas-
ures such as firewalls and intrusion detection systems are 
imperative to guaranteeing the security of electronic sys-
tems. This entails adhering to time constraints, upholding 
obligations, and furnishing precise data. The ethical con-
sideration of non-deception is a pertinent issue within the 
realm of e-commerce[8]. It is imperative that businesses 
refrain from participating in any form of deceptive or mis-
leading conduct. This pertains to the practise of manipu-
lating the attributes of products or services, propagating 
false claims, and utilising a fraudulent promotional tactic 
commonly referred to as bait-and-switch. The importance 
of common values is a noteworthy aspect in the domain 
of electronic commerce. It is imperative for businesses to 
align their values with those of their customers and sup-
pliers. The values mentioned above comprise of honesty, 
integrity, and fairness. The ethical implications of service 
recovery in the context of e-commerce are of considera-
ble importance. It is imperative for businesses to exhibit 
responsiveness towards customer complaints and under-
take prompt and equitable measures to resolve any issues. 
The ethical implications of communication in the context 
of electronic commerce are of considerable importance. 
Establishing effective communication channels with cus-
tomers and suppliers is crucial for businesses[9]. This 
entails furnishing unambiguous and precise information, 
promptly addressing queries, and exhibiting openness and 
transparency in business operations. Through the resolu-
tion of ethical dilemmas, enterprises can establish a sense 
of reliability and authenticity among their clientele and 
vendors. This phenomenon possesses the capacity to yield 
increased revenue generation, elevated levels of custom-
er satisfaction, and stronger interconnections. Numerous 
scholarly investigations have recognised a variety of eth-

ical apprehensions that commercial enterprises possess in 
relation to electronic commerce. The aforementioned fac-
tors encompass security, privacy, dependability, authentic-
ity, communal principles, remedial measures, and effective 
correspondence. It is crucial for businesses to implement 
ethical measures in order to cultivate trust and establish 
credibility with their customers and suppliers.

III. METHODOLOGY

The present investigation employed a qualitative ap-
proach, employing semi-structured, comprehensive in-
terviews with professionals operating in the e-commerce 
sector, including business proprietors, administrators, and 
subject matter specialists. The objective of conducting in-
terviews was to examine the ethical quandaries faced by 
professionals and the strategies they employ to address 
these challenges. For the purpose of conducting interviews, 
a sample size of 20 participants was selected in this study. 
After the data was collected, a thematic analysis was con-
ducted in order to identify noteworthy patterns and themes.

After completing the research design and sampling 
strategy, the research team commenced participant recruit-
ment. The objective was to create a diverse and inclusive 
group of e-commerce professionals, consisting of business 
owners, managers, and subject matter experts within the 
field. The recruitment process was initiated by the team 
through the utilization of their professional networks, spe-
cifically by reaching out to colleagues and acquaintances 
who are employed within the e-commerce industry. The 
individuals in question also engaged in virtual forums and 
communities specifically designated for the discourse of 
electronic commerce. The individual participated in pro-
fessional discourse within online discussion forums and 
expressed their intention to enlist participants for their re-
search investigation.

Simultaneously, the researchers utilized diverse social 
media platforms, such as LinkedIn and Twitter, to identify 
potential participants. The researchers conducted a com-
prehensive inquiry to identify individuals who possess rel-
evant professional designations, industry knowledge, and 
specialized skills. Following this, the researchers conduct-
ed a thorough examination of the profiles of prospective 
participants in order to determine their eligibility for the 
study. After assembling a list of potential participants, the 
research team proceeded to send personalized electron-
ic communications to everyone, briefly summarizing the 
objectives of the study and politely inviting them to par-
ticipate in the research. The email included an addition-
al attachment in the form of an educational brochure that 
provided additional information about the investigative 
methodology, procedures, and metrics that would be em-
ployed to safeguard the confidentiality and privacy of the 
participants.

The scholars expressed satisfaction upon noting that 
the feedback was largely positive, with a significant pro-
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portion of participants demonstrating their eagerness to 
participate in the study. During the subsequent weeks, the 
research team engaged in written communication with po-
tential participants, addressing inquiries and alleviating 
any concerns that may have arisen. As a result, a research 
study was conducted, consisting of a group of 20 partic-
ipants who were chosen to reflect a range of roles and 
e-commerce businesses. The study's participants provided 
their informed consent to participate voluntarily.

After achieving successful participant recruitment, the 
research team was able to proceed to the next phase of 
their investigation. Following the successful recruitment 
of participants, the research team commenced the data col-
lection phase, which entailed conducting semi-structured, 
in-depth interviews with each participant. The procedure 
was executed over a duration of three months, wherein the 
team members synchronized their schedules to guarantee 
adequate time and focus for each interview. The investi-
gative team provided a range of interview options to cater 
to the preferences and availability of the participants. The 
available alternatives encompassed face-to-face gather-
ings, telephonic discussions, and virtual conferences. A 
significant percentage of participants selected video con-
ferencing as their preferred mode of communication owing 
to its convenience and capacity to sustain a visual connec-
tion during the entire interaction.

Prior to each interview, the researchers administered 
a consent form to the participants, utilizing either digital 
or print media, based on the mode of interview [10]. The 
study's objectives and methodology were explicitly stat-
ed in the informed consent document, with particular em-
phasis on the voluntary nature of participation. The study 
implemented measures to safeguard participant anonymity 
and response confidentiality, explicitly indicating that all 
personally identifiable information would be eliminat-
ed from the ultimate report. Upon obtaining the signed 
consent forms, the research team initiated the interview 
process. At the commencement of each interview, the in-
vestigators presented a concise preamble that restated the 
objective of the investigation, underscored the optional 
character of involvement, and delineated the confidenti-
ality protocols that were implemented. The investigators 
conducted a semi-structured interview, utilizing open-end-
ed inquiries that were meticulously crafted to investigate 
the ethical dilemmas encountered by practitioners in the 
e-commerce sector, along with the tactics they employed 
to tackle these predicaments.

The study analyzed diverse ethical considerations in the 
realm of electronic commerce, encompassing safeguarding 
data confidentiality, preserving security, ensuring fairness, 
upholding intellectual property entitlements, ensuring con-
sumer protection, and promoting ecological sustainability. 
The investigators employed prompts to elicit expansion 
from the participants concerning their experiences and 
viewpoints, leading to abundant, intricate, and perceptive 
responses. During the interviews, the research team dili-
gently recorded detailed notes, documenting significant 

characteristics and noteworthy observations. Following 
the completion of the data collection phase, the research 
team proceeded to transcribe the interviews and engage 
in data analysis in order to identify significant themes and 
patterns.

The rigorous process of transcribing the interviews en-
abled the researchers to thoroughly review and analyze the 
data, laying a solid groundwork for the subsequent anal-
ysis.

After completing the transcription process, the re-
searchers imported the transcripts into a software program 
NVIVO version 11, that was specifically developed for the 
analysis of qualitative data. The utilization of software in 
this study enabled the research team to enhance the effi-
ciency of coding and analysis of interview data, thereby 
equipping them with the necessary resources to proficient-
ly recognize significant themes and patterns.

The primary analytical approach utilized by the re-
searchers was thematic analysis, which followed the six-
step process [11]. The research methodology utilized in 
this study entailed a methodical arrangement and clas-
sification of the interview data, predicated on the salient 
themes that surfaced from the participants' feedback.

The process of thematic analysis comprised six distinct 
phases:

 ■ Familiarization: The members of the research team en-
gaged in a comprehensive process of reviewing and ana-
lyzing the interview transcripts to acquaint themselves 
with the data and develop a preliminary comprehension 
of the principal concepts and patterns.

 ■ Initial Coding: The researchers initiated the coding pro-
cess by assigning codes to interview data segments that 
were identified as the fundamental units of meaning rel-
evant to the research inquiries.

 ■ Generating Themes: After the code generation process, a 
sorting method was employed to detect potential themes 
that could encompass the overarching patterns and con-
cepts that surfaced from the data.

 ■ Reviewing Themes: In the analysis phase, the research 
team held regular meetings to comprehensively scruti-
nize and improve the emerging themes, ensuring con-
sistency among coders and augmenting the dependabili-
ty of the results. In this phase, the themes were subjected 
to a process of consolidation, differentiation, or elimina-
tion in order to achieve coherence and consistency.

 ■ Defining and Naming Themes: The themes were sub-
jected to further refinement and subsequently designated 
with a succinct and descriptive label that precisely cap-
tured their fundamental essence.

 ■ Producing the Report: The researchers compiled their 
findings into a comprehensive manuscript, weaving 
together established patterns and supporting them with 
references and examples from the interview data.

Throughout the data analysis process, the research team 
maintained ongoing communication, sharing ideas and in-
terpretations and addressing any challenges that arose. The 
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implementation of a collaborative methodology fostered 
a culture of meticulousness and responsibility among the 
team, ensuring that the final themes accurately reflected 
the perspectives and encounters of the participants.

IV. RESULTS

After conducting a thorough thematic analysis of the 
interview data, the research team has identified five key 
themes that encompass the ethical challenges faced by 
professionals in the e-commerce sector and the strategies 
they employed to address these issues. The study's findings 
have made noteworthy advancements in comprehending 
the ethical structure of the e-commerce industry and have 
uncovered efficacious approaches for cultivating conscien-
tious and persistent conduct.

A. Data Privacy and Security

The participants consistently emphasized the impor-
tance of protecting data privacy and security, acknowl-
edging the potential risks that may arise from mishandling 
client information [12]. The participants in the study ex-
hibited a diverse range of approaches employed to protect 
confidential information. The implemented measures en-
tailed securing explicit consent from clients prior to data 
collection or manipulation, anonymizing data when fea-
sible, and employing encryption techniques for both data 
transmission and storage. As per the testimony of a re-
spondent who is the proprietor of a petite online boutique, 
patrons are apprised of the utilization of their personal in-
formation and are provided with the choice to abstain from 
it if they deem it unsuitable.

B. Fairness and Transparency

Several participants emphasized the importance of 
fairness and openness in electronic commerce initiatives. 
The study's participants articulated apprehensions pertain-
ing to discriminatory behaviors and emphasized the sig-
nificance of furnishing unambiguous and precise details 
about the merchandise. The study's participants proposed 
various strategies to promote trust and fairness, such as the 
adoption of transparent terms and conditions, utilization 
of impartial algorithms for product recommendations, and 
granting customers access to comprehensive product spec-
ifications and reviews. According to a statement made by a 
manager associated with a reputable e-commerce platform, 
the organization endeavors to establish a fair marketplace 
that enables customers to make well-informed decisions 
founded on precise and genuine data.

C. Intellectual Property Rights

Several respondents emphasized the importance of 
adhering to copyright and trademark regulations and in-
hibiting the spread of counterfeit merchandise, thereby 

bringing to the fore the issue of intellectual property rights 
as a significant matter. The participants engaged in a val-
uable exchange of insights, which encompassed the im-
plementation of stringent policies to address intellectual 
property infringement, utilization of advanced technolo-
gies for counterfeit product detection, and establishment 
of partnerships with intellectual property rights holders to 
enforce protective measures. According to an authority in 
the field of intellectual property law with a specialization 
in electronic commerce, the platform maintains a rigor-
ous protocol that prohibits the authorization of fraudulent 
goods. Moreover, they establish a close partnership with 
brand proprietors to guarantee the genuineness of the com-
modities showcased on their digital platform.

D. Consumer Protection

The participants placed significant emphasis on the re-
curring theme of consumer protection, frequently engaging 
in discussions regarding the crucial nature of secure pay-
ment methods, precise product information, and effective 
dispute resolution mechanisms. The attendees exchanged 
optimal methods, which included the implementation of 
established industry protocols for product specifications, 
utilization of secure payment gateways, and the establish-
ment of specialized frameworks for addressing customer 
complaints. The proprietor of an e-commerce electronics 
retail enterprise has expressed that their primary objective 
is to ensure customer satisfaction. A team of professionals 
has been designated to manage any possible complications 
or disputes that may arise, guaranteeing a seamless and 
satisfactory procurement process.

E. Environmental Sustainability

Several participants acknowledged the environmental 
implications of e-commerce operations, particularly in 
areas such as packaging, transportation, and waste man-
agement. The discourse among the participants centered 
on the execution of ecologically aware packaging materi-
als, optimizing logistics procedures to reduce emissions, 
and promoting sustainable consumption practices through 
endeavors such as product recycling programs and car-
bon offsetting [13]. As per the declaration of a manager 
affiliated with a distinguished e-commerce enterprise, de-
liberate steps have been taken by the company to acquire 
ecologically sustainable packaging materials and engage 
in partnerships with logistics providers to mitigate their 
environmental footprint.
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Table I.

Theme Description Actions

Data Privacy 
and Security

The safeguarding 
of data privacy and 
security is of para-
mount importance, 

with due recognition 
of the potential hazards 

associated with the 
mishandling of client 

information.

For ethical and se-
cure data collection 
and manipulation, 
get client consent. 
Anonymize data 

whenever possible 
for privacy. Encrypt 

data transit and 
storage.

Fairness and 
Transparency

The significance of eq-
uitable and transparent 
e-commerce practises. 
This discourse pertains 

to apprehensions 
regarding discrimi-
natory conduct and 
the significance of 

furnishing lucid and 
precise particulars 

about products.

Best practises 
include transparent 
terms and condi-
tions, unbiased 

product recommen-
dation algorithms, 

and detailed product 
details and reviews.

Intellectual 
Property 
Rights

The significance 
of complying with 

copyright and trade-
mark regulations and 
preventing the prolif-
eration of counterfeit 

merchandise.

Adopting strict reg-
ulations to combat 

intellectual property 
violations, using ad-
vanced technologies 

to detect counter-
feit products, and 
working with IP 

rights holders to im-
plement protective 

measures.

Consumer 
Protection

The focus is on safe-
guarding consumer 
interests, encom-

passing deliberations 
on reliable payment 

modes, precise product 
details, and efficient 
conflict resolution 

mechanisms.

The adoption of 
established industry 
protocols for prod-
uct specifications, 

utilisation of secure 
payment gateways, 
and the develop-

ment of specialised 
frameworks to 

handle customer 
grievances are 

crucial measures for 
ensuring business 

success.

Environmen-
tal Sustaina-

bility

The acknowledgement 
of the environmental 
ramifications associ-

ated with e-commerce 
activities, specifically 
in the areas of packag-
ing, transportation, and 

waste disposal.

Ecological sus-
tainability can be 
achieved by using 
eco-friendly pack-
aging, streamlining 
logistics to reduce 
emissions, and en-
couraging sustain-
able consumption 

practises like prod-
uct recycling and 
carbon offsetting.

V. IMPLICATIONS

The research on ethical considerations in e-commerce 
has noteworthy implications for various stakeholders, 
including businesses, consumers, policymakers, and re-
searchers.

A. For Businesses

The current research sheds light on the ethical dilem-
mas encountered by e-commerce professionals and the 
most efficacious strategies they utilize to tackle these pre-
dicaments. By implementing these efficacious methodolo-
gies, corporations can guarantee their ethical and respon-
sible conduct, consequently augmenting their standing, 
cultivating consumer confidence, and advancing their en-
during prosperity. Moreover, giving precedence to ethical 
considerations can furnish corporations with a competitive 
edge in an exceedingly competitive marketplace and entice 
an expanding cohort of consumers who are cognizant of 
ethical concerns [14].

B. For Consumers

The findings obtained from this research have the po-
tential to enhance consumers' ability to make better-in-
formed decisions when interacting with digital commerce 
platforms. Through an understanding of the ethical dilem-
mas encountered by the corporate world and the successful 
strategies implemented by conscientious enterprises, in-
dividuals can discern and endorse businesses that accord 
primacy to ethical considerations [15]. Consequently, this 
has the potential to facilitate the creation of a more con-
scientious and enduring digital commercial environment.

C. For Policymakers

The results of this research have the potential to pro-
vide valuable insights for policymakers in their efforts to 
create and revise regulations and protocols related to the 
electronic commerce sector. Through a thorough exami-
nation of ethical dilemmas and optimal strategies outlined 
in this study, policymakers can formulate a regulatory 
structure that fosters conscientious business practices and 
safeguards the welfare and concerns of consumers. The 
implementation of the measure has the potential to pro-
mote fairness among businesses and establish a morally 
and environmentally aware e-commerce ecosystem.

D. For Researchers

The present research adds to the extant scholarly lit-
erature on ethical considerations in electronic commerce, 
thereby establishing a basis for subsequent investigations 
in this domain. The themes and patterns identified in this 
research may serve as a foundation for future investiga-
tions to explore these issues in greater depth, examine 
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them within alternative contexts, or assess the efficacy of 
diverse approaches implemented by organizations to tack-
le ethical quandaries. Moreover, the current study has the 
potential to stimulate interdisciplinary investigations and 
foster collaboration among specialists from diverse do-
mains, including business, ethics, law, and technology, in 
order to develop a more holistic comprehension of ethical 
predicaments in electronic commerce.

VI. LIMITATIONS

Notwithstanding the valuable insights it provides, this 
investigation pertaining to ethical considerations in elec-
tronic commerce is susceptible to certain constraints that 
necessitate recognition:

The study's outcomes could be constrained in their 
applicability owing to the limited sample size and narrow 
demographics, comprising only 20 participants. Although 
the data obtained from this sample was abundant, it may 
not comprehensively encompass the wide spectrum of 
experiences and viewpoints prevalent within the realm 
of e-commerce. The study's sample was restricted to in-
dividuals who occupied roles as business proprietors, ex-
ecutives, and specialists within the relevant field. There is 
a potential for bias towards their perspectives. The study 
was limited to a specific country or area, which may limit 
the applicability of the results to other regions with distinct 
cultural, legal, and regulatory structures.

The research employed a qualitative methodology, 
which, although offering comprehensive comprehension, 
may be susceptible to researcher bias and interpretation. 
The incorporation of numerical data within a mixed-meth-
ods framework could have yielded a more all-encompass-
ing comprehension of the ethical implications within the 
realm of electronic commerce.

VII. FUTURE RESEARCH DIRECTIONS

Based on the limitations of the current study, various 
potential directions for future research can be discerned.

Subsequent research endeavors could potentially ex-
pand the scope of the sample size and demographics to en-
compass a more diverse and varied cohort of participants. 
The potential significance of active involvement from di-
verse stakeholders, including consumers, regulators, and 
e-commerce industry professionals, cannot be overstated. 
The action would facilitate a more all-encompassing com-
prehension of the ethical implications inherent in the field.

The integration of qualitative and quantitative research 
methodologies, known as mixed methods, has the poten-
tial to provide a more comprehensive understanding of 
the ethical considerations within the domain of electronic 
commerce. Academic researchers may choose to employ 
surveys or experiments as a means of complementing the 
qualitative data obtained through interviews.

Future research endeavors could explore the effective-
ness of ethical strategies employed by businesses in ad-
dressing ethical predicaments in the realm of e-commerce. 
The present investigation holds promise in enabling the 
identification of optimal methodologies that result in 
measurable outcomes in advancing responsible and sus-
tainable practices within the industry. Researchers may 
conduct longitudinal studies to examine the development 
of ethical considerations in the realm of e-commerce over 
an extended period. Such studies may also assess the last-
ing impact of strategies and regulations on this industry.

Academics have the potential to deepen our under-
standing of ethical considerations in the realm of electron-
ic commerce by identifying and resolving existing limi-
tations, as well as exploring potential avenues for future 
research. The phenomenon has the potential to lead to the 
development of effective strategies and policies that aim to 
promote responsible and sustainable practices within the 
industry.

The implications of the study have extensive ramifica-
tions for various stakeholders, underscoring the importance 
of ethical considerations in e-commerce for businesses, 
consumers, policymakers, and researchers. This statement 
emphasizes the importance of maintaining ethical princi-
ples in the field of e-commerce. Through the analysis of 
these findings and the promotion of diligent and sustain-
able methodologies, stakeholders possess the capacity to 
exert a significant impact on the establishment of a more 
ethical and unbiased electronic commerce landscape.

VIII. CONCLUSIONS

The findings of the study offer significant insights into 
the ethical dilemmas encountered by professionals in the 
field of e-commerce, as well as the effective strategies they 
utilize to tackle these issues, similar to the previous find-
ings[16]. Through the assimilation and application of these 
optimal methodologies, businesses and consumers can col-
laboratively work towards establishing a more sustainable 
and socially responsible electronic commerce ecosystem. 
A potential avenue for future research in this domain may 
involve the examination of supplementary viewpoints, en-
compassing those of both end-users and governing bodies, 
with the aim of attaining a more all-encompassing compre-
hension of ethical deliberations within the sphere of digital 
trade.
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